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» To develop a methodology and a framework for successful strategy formulation On achieving

in the knowledge economy that tries to substantially improve SWOT analysis and Excellence in the
to fill in the existing gap in strategy formulation models and methodologies. TE
» To test the ICBS-Intellectual Capital Benchmarking System in SME’s. | ‘
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To generate a kind of strategy check-up that allows enterprises to evaluate their| processes o
business models and their competitive advantages using as a reference for < > (h)
comparison the world best in class competitors
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For that specific purpose, ICBS relies on competitive benchmarking and competitive
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