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Final project

Stage 1: Project proposal

Objective: Elaborate the project proposal and set up the project web site.

Description
The project proposal should be 1 page long, including:

Project title

Group members: name and number of every group member (must belong to
the same lab class)

Problem description: Describe the problem you will try to solve during the
project. You should try to play the role of the users and describe their needs
and difficulties — not the solutions for their problems.

Target users: Shortly, characterize the target user population.

Project goal: Describe the main goal of your project and a possible solution to
the problem. You are not absolutely committed to this solution. You can
modify your solution during the project development if the evaluation
procedures recommend a different solution.

In case it exists, identify at least one application that competes with your
proposed project, indicating what are the positive and negative aspects about
that design. Your project is supposed to fix those wrong design issues.

Deadline:

e Discussion in the class September 19-20-21 and September 26-27-28;
e Report delivery before October 3.



